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Presentation Notes
According to Deloitte, General and Administrative (G&A) costs typically account for 20-35 percent of a company’s revenue.  Yet many businesses treat G&A functions as back-office activities that create little or no value, instead of exploiting their potential for competitive advantage.   Efficient and effective G&A spending in areas such as Finance, HR, IT, Legal and Procurement of products and services can boost a company’s bottom line and provide a sustainable advantage in the marketplace.  Also, improved G&A capabilities can help the rest of the business operate more effectively and give the company a competitive edge.

How can your company achieve this kind of top-tier cost performance?  The key is a strategic approach to G&A cost reduction.
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Where does BEA begin? Many companies like Deloitte look to make massive structural changes and take a holistic approach which means taking the process from infrastructure, marketing campaigns, sales process, outsourcing versus in house, supply chain, follow-through , follow-up and building a recurring revenue model.  We agree with the concept but how can a small business afford such an expense?
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Presentation Notes
The impact of a sluggish economy on small businesses that have annual sales substantially less then the Fortune 1000 and that are not public companies are similar to large businesses.  Without major cash reserves and large capital assets as collateral, small businesses have more difficulty securing additional financing in trying economic times and sluggish economies. Bankruptcies, business disruptions among smaller businesses may therefore occur at a higher rate than among larger firms.
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What does the small business market need?  Actually everything big businesses need but in affordable and scalable sizes.  Let’s list them….


What does the small busin

Compliance officer

Benefits administration

Payroll clerk

CFO (Chief financial officer)
COO (Chief operations officer)
CMO (Chief marketing officer)
Sales manager

Bookkeeping manager

A/P personnel

A/R personnel

Training manager for both internal and external
policies and procedures

Website and social media updates
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Compliance officer
Benefits administration
Payroll Clerk�CFO�COO�CMA (Chief marketing officer)
Sales manager
Bookkeeping manger�A/P clerk
A/R clerk
Training manager for both internal and external policies and procedures�Website and social media updates and follow ups for new sales and opportunities
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What’s happening to businesses today?  More is needed at a time when sales are flat, cost of each employee is rising , and profit margins per transactions is down….And the banks are more wary to lend money than ever before.
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What do we do?  By starting out simple.  What we do is just look at what the business does today and look to lower the G&A costs that support the business.  Businesses constantly have changing variables and what might have worked in the past with different staff and new technology might be inefficient or just more than you need now.



BUSINESS

EXPENSE ADVISORS

Your Partner In Business Savings Solutions

Business Expense Advisors expertise in cash flow analysis, best practices, goal setting, network strategies,
business plans, social networking and software utilization makes us a unique asset to business professionals
across the board.

Business Expense Advisors.... “Your
partner in business savings solutions.”

Cost Analysis Audits review the following and more;
eLandline communications

eMerchant card services

eAlarm monitoring programs
eWireless contracts

ePayroll services

eUtilities

eInternet providers

eComputer services/equipment leases
e\Waste management

eBottled water

eSubscription software contracts

Additional Business Expense Advisor Services:
eContract monitoring

eSocial media management

eCustomized agreements

eBusiness plan writing
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Everyone needs to understand that expense reduction on recurring expenses is where to start.
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Saving money and experiencing the BEA way.  When companies save money on recurring monthly expenses they are always happy.
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Small businesses of every shape and size is a prospect.  The more vendors, the more employees, the more locations, the more opportunity.  Sectors we especially do well with:�All non-profits (501c3’s)�All health care service providers including veterinarians, dentists, and assisted living facilities.�Distributors�Restaurants
Manufacturers
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Your Partner In Business Savings Solutions

Cost Analysis Audits
Contract Monitoring
Social Media Management
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These are the only three services we sell so the affiliate could wrap around their expertise to provide additional products and services.

Cost analysis audits�Contract monitoring�Social media management�
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Common objections.  You don’t know my business and I don’t need your help.  Let’s talk about ways to respond.
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Opportunity Worksheet
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Where to go begin.  Use the opportunity worksheet with the marketing strategy that focuses on verticals, geography and your community.  
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Like all start up business, joining networking groups, talking to associates about what you do and market yourself through social media is the way to get started.  Canvassing in areas that have multiple businesses and visiting companies you have worked with in the past are also good starting points.  Speaking at Rotary’s and networking events are all ways to get started.  
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Send out e-blasts with some of the templates we offer or reserve a booth at a chamber of commerce expo and hand out Business Expense Advisor brochures.  Join a group that assists non-profits and be where your prospects look for business advice.
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Use your background to add to our affiliate program.  If you are well versed in accounting offer bookkeeping services.  If Human Resources is your strong suite help create an HR manual.  Maybe you can offer training in a specific area that you have expertise in that can assist a specific sector.  Combine your knowledge with our program and customize a complete menu of services.
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Your Partner In Business Savings Solutions

Cost Analysis Audits
Contract Monitoring
Social Media Management
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As an affiliate, your success is our number one priority.  Business Expense Advisors continually works to make sure you have all the tools to be an effective advisor in the area of saving money and expense reduction.  Your partner in business savings solutions.
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